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public administration and learn how to organize a project, manage processes
at different stages of the implementation and promotion that lead to a
successful outcome.

There exists a project management model “Four Steps Project
Managers Should Follow to Help Ensure Strategic Success”. It is to
recognize the type of organization in which the project is going to be
executed; to identify an organization’s knowledge and work to understand
the level of maturity of its processes and standards; to use the proper project
configuration and apply good project governance. Similar series of trainings
were carried out by the specialists of the “Foundation for the Development
of Mariupol” within the framework of the Program “Safe City”.

Nowadays several police departments have social projects “Safe
House”, “School Police Officer”, “Step Up” and others. Effective police
training in this direction will increase the number of these projects.

Effective patrol police policing combines principles of project
management to reduce crime and improve police-community trust. It is
important to restore trust in public institutions and trust in the police force.
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PATROL POLICE TRAINING IN THE USA

Being a police officer is risk and sacrifice. The specific qualifications
for municipal or county patrol officers in the USA vary between states but
all of them must meet basic requirements: most applicants must be US
citizens, at least 20 years of age, hold a high school diploma, have a clean
record and be Education Requirements.

A patrol officer must have a full understanding of both state and
federal laws, gained through on-the-job training and police academy
training. The 12-14 weeks of police academy training, which officers take
through their police department, includes both physical and class instruction
and is paid training. Classroom training covers constitutional law, civil
rights, state and local laws, procedures, traffic control, self-defense and
emergency response. Practical components include firearms training,
emergency driving and physical conditioning.

Police and sheriff’s patrol officers looking to work at Federal agencies
are required to have a bachelor’s degree and related work experience.
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Further education is often necessary to advance the career or work in a
specialized area of crime and law enforcement. Some of the benefits of
earning a degree include: an opportunity to move up the ranks faster, the
ability to move to a specific career path quickly, and other career options if
police work isn’t available.

All police officers hope for the promotion, moving up the ranks. Police
officers with a college degree tend to have a better chance of being hired
and promoted than those without a degree. These are all ways to take on
more responsibility and, therefore, earn a higher salary.

Qualifications for police and sheriff’s patrol officers are honesty,
integrity, responsibility, and sound judgment. Enjoying working with
people as well as meeting the public are also important qualifications.

Patrol officers must meet requirements set by the local or state
authorities. Once hired, they follow their motto: “To serve and to protect
people”.
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DEVELOPING A PROACTIVE PATROL OFFICER

The special course in Patrol Tactics for Developing a Proactive Patrol
Officer exists in the US. The Patrol Tactics teaches officers to develop and
trust instincts, to identify illegal activity, to investigate and perform
searches working within constitutional guidelines and legal restrictions
leading to solid criminal cases and arrests. The report writing component
teaches documenting all pertinent facts needed to support case and
withstand defense scrutiny. Segments on safety practices teach to find
hidden compartments and using in-car video for their benefit round out
the day.

Each patrol officer should know how to find concealed compartments
in vehicles and homes. Criminals use hidden compartments in vehicles and
homes to hide their illegal drugs, guns and money from the police. Every
officer has stopped a vehicle with a hidden compartment but never knew it.
The officers should know what to look for to spot these hidden
compartments and find the illegal items. Firstly, they should recognize the
tell-tale signs that a wvehicle had been altered to create a hidden
compartment. Secondly, they should listen for the things the people say to
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