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IMPOBJIEMHI ACIIEKTHA KOHTPOJIIO 3A ®OPMYBAHHAM
COBIBAPTOCTI 'OTOBOI MPOJYKIIII

[Tponiec BUpOOHUIITBA, OCOOJIMBO B KPU30BUX yMOBAax, BUMarae 3a0e3MeyeHHs
Kpalmx pe3yabTaTiB TpH HaWMEHIINX BHUTpaTax, HaCyBOPINIOTO JOTPUMAaHHS
pexumy ekoHoMii. [le HeMOoXkI1BO 3po0UTH O€3 MOCTIITHOrO CIOCTEPEKEHHS 3a BCiMa
CKJIAZJOBUMU BHUPOOHHMUOT COOIBApPTOCTI MPOAYKIIii, TTMOOKOro aHamizy BUTpaT 3a
CTaTTSIMU Ta eJeMeHTaMu. Yepes 1€ oprasizailis CUCTEMH KOHTPOJIIO, 3aBISKU SIKINA
MOKHa PETENIbHO MPOaHANI3yBaTH BUTPATU Ta BUPOOUTH ONTHMAJIbHI YIPABIIHCHKI
pimeHHsi, HaOyBae akTyaldbHOCTI. TIIbKM MIOJICHHUM KOHTPOJIb BHUTpAT Ha
BUPOOHMIITBO TOTOBOi MPOJYKII, ONEpaTUBHUN aHami3 (akToOpiB BILUIUBY,
JIOTIOMOXYTh YHUKHYTH HEpalllOHAJIbHOTO BUKOPUCTAaHHS BUPOOHUYHMX PECYPCIB.
ToOTo B cydacHUX peasisix KOHTPOJb COOIBAPTOCTI € OJJHUM 3 HAUO1IBIIT aKTyaIbHUX
croco0iB, N[0 JIOMOMara€e B TOIIYKYy pPE3EpBiB IMIJIBHUINCHHS €(QEKTUBHOCTI
BUPOOHMIITBA B IIIJIOMY 1 1OT0 OKpEMHX JUISTHOK.

Crin 3ayBakUTH, 10 pe3yJbTaTH 3A1MCHEHHS BHYTPIIIHBOTO KOHTPOIIO OyAyTh
OUIBII MPOJYKTUBHUMH, SIKIIO OyIyTh 3a]y4eHiocoOH, 10 € crerjaigicTamMu y cdepi
OyxraaTepchbKoro o0JIiKy Ta 0OJJHOYaCHOCKCIIEpTaMU caMe 3 11i€1 rajly31 BUpOOHUIITBA,
aJpKe JTaHUW HampsM KOHTPOJIIO MOTpeOye 3HAHb, IO CTOCYIOThCA PI3HUX HANpsSMiB
JISTBHOCTI, creurdiKy AisUIbHOCTI MIANPUEMCTBA, PO3YMIHHS CYTl TEXHOJIOTTYHOIO
MPOLIECY 3 BUTOTOBJIEHHS TOTOBOI MPOAYKIIIi.

Cam mporiec 00J1iKy TOTOBOT MPOAYKIIIT MPU MPABMWIBHIN MOTO OpraHi3aIiiMoxe
3a0e3neyyBaT KOHTPOJIbHI (DYHKIITHA BCIXCTamisx ii pyxy: 30epiraHHsi TOTOBOI
OPOAYKINI 3a SIKICTIO, OOCSTOM Ta aCOPTUMEHTOM; CBOE€YACHE JIOKYMEHTYBaHHS;
BUKOPHUCTAHHA MaTeplajJbHUX 1 (DIHAHCOBUX PECYpPCIB 3a JOMOMOIOI0 CKJIaJaHHs
TUTAHOBUX 1 (PAKTUYHUX KAJIBKYJISIIN cOOIBAPTOCTI MPOAYKIIII.
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Po3B’si3aHHS TIpOOIeMH KOHTPOJIIO OOJIIKOBHX 3aIlMCIB € MOMJIMBUM 3aBISKH
CTBOPEHHIO NapajiebHUX 1HOOPMaIIHUX MOTOKIB, SIKI KOHTPOJIOKOTh OJIUH OJTHOTO 1
3a0e3MeuyroTh BIpOIiIHICTh 00IIKOBUX daHuX [1].

B peamzamii KOHTpoOJAbHMX (QYHKIIA 3 METOH IIJABHUINCHHS €()EKTUBHOCTI
BUPOOHUIITBA IIAMPUEMCTBA OCOOJIMBY aKTyaJIbHICTh HAOyBa€ ynpaBJIiHCHKUM OOJIIK.
Jiist fioro 3a1cHEHHS HEOOX1IHO HacaMIepe]] BU3HAYUTH HOMEHKJIATypy BUTpAT ISl
IUTaHYBaHHS ¥ OOJIKY KOHKPETHOTO 1eXy, MJUISHKH, pO3POOUTH METOIUKY
MipaxyHKy W OIIHKM 3aJIMIIKIB HE3aBEPILIEHOTO BUPOOHUIITBA, a TAKOX IMOPSIOK
BU3HAUEHHS Pe3yJbTaTiB FOCIOAAPCHKOI JISTBHOCTI.

Jocmimkyroun mopsaok GopMyBaHHsS COOIBapTOCTI MPOAYKINT 32 KOHKPETHHUI
nepioj] monepeIHFO0 He0OX1THO 3BEpHYTH yBary Ha MOXIIUBI CYTT€EBI 3MiHU:

— B TEXHOJIOT1i BUPOOHUIITBA IPOIYKIIIi,

— B HOMEHKJIaTypl BUPOOJIEHOT IPOLYKIIIi,

- B IIOPAJIKY BIJIHECEHHSI BUTPAT Ha BUPOOHUIITBO,

- B METO/IaX KaJIbKYJIIOBaHHS cOOIBapTOCTI MPOYKITIT,

— B IIUTaHHAX OOJIIKY HE3aBEPIIIEHOTO BUPOOHUIITBA,

- B Kiacu@ikaiii BUTpaT Ha TpsimMi i HeNpsimi,

B METOJaxX PO3MOJUTY HENPSIMHUX BHUTPAT MK OKpEeMUMH 00'€eKTamMu OOJIKY

BUTpAT,

- B Kiacu@ikarii BUTpaT Ha TMOCTIiHI Ta 3MIHHI,

- B CKJIaJIiTa 3MICTI KJIbKYJISIIIIMHUX CTATEH,

— TOKa3HHMKA «HOpMaJbHa MOTYXHICTbY,

— TOPSAKY PO3PaxyHKY MOHATHOPMATUBHUX BUPOOHUYHMX BUTPAT.

3M1CHIOIOYM KOHTPOJb 32 (POpMyBaHHSM COOIBApTOCTI MPOAYKIII OCOOJIUBY
yBary ciiJi NIpUAUIATH NEepPEBIPI ii po3paxyHKy Ta KOPUT'YBAHHS M1 Yac MPUBEICHHS
m1aHoBoi BapTocTi 10 (aktuyHoi. OcoOnMBY yBary HEOOXIJHO 30CEpPEAUTH
MOCJIIOBHOCTI Ta BpaxyBaHHS (aKTOPiB PO3MOMLTY TakKuX, SK MIAPO3AUIN
oprasizailii, HOMEHKJIaTypHI TPYyIH, CTATTI BUTPAT.

Jlist epexTHBHOI peanizaliii 1i€i mpoleaypy JOIUIBHO aBTOMATU3YyBaTH MPOIIEC
pO3paxyHKiB, a/pke caMe Ha JaHOMYy eTami TepeBIpKU BeJIMKa WMOBIPHICTH
apu(pMETUIHUX TOMHUIIOK.

Co06iBapTicTh K KOMIUIEKCHUN MOKa3HUK NMOBUHHA MaKCUMaJbHO CHHTE3yBaTH
i y BapTicHiil ¢hopmi BiJoOpakaTh TEXHOJIOTIUHI M OpraHi3aIifHO-eKOHOMIYHI YMOBH
BUPOOHMIITBA BIAMOBIAHO JAO 1HTEHCHMBHOI'O PIBHSA PO3BUTKY rocrnofapctBa. TiIbKH
TOJA1 MOKa3HUK COOIBApPTOCTI MOKE OYTH YCIIIIHO BUKOPUCTAHMM ISl MOJIMIIECHHS
YOpaBJiHHSI BUPOOHUIITBOM, OIIHKA €KOHOMIYHOI €(EeKTUBHOCTI OCHOBHHUX 1
00OpOTHUX aKTHBIB, BUOOPY ONTHUMAJILHUX BaplaHTIB TEXHOJOT1i BUPOOHUUTBA W
oprasizaiii Moro ympaBiiHHS, YJOCKOHAJIEHHS MIKTOCHOJAPCHKHUX 1 MIKIally3eBHX
3aB’s13KiB[2].

BBaxkaeMo, 1110 /U1 YITKOT OpPraHi3auiikoHTPOJIBLHOTO MPOLIECY HEOOXITHO:

— po3poduTH CHCTEMYTIIAHOBHX NOKa3HUKIB 1 CHCTEMYy CTaHAapTIB 3a
HaANpsIMaMH JTiSUTBHOCTI, 32 KOKHUM OKPEMHUM 00’ €KTOMYIIPaBIiHHS;

— KOHKPETHU3YBaTH €Taly KOHTPOJIHHOTOIIPOLIECY;

— 175 BCIX 00’€KTIB KOHTPOJIIO MONEPETHFOBCTAHOBUTH MAaclITad JOMYCTHMHX
BIJIXUJICHD.
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Orxe, mis BOPOBaHKEHHS €(DEKTUBHOI CUCTEMH BHYTPIIIHHOTO KOHTPOJIO 32
dhopMyBaHHSIM COOIBapTOCTI TOTOBOI MPOYKIIT MOTPIOHO HacamIepe ] 3alpoBaIUTH
BHYTPIIITHI CTAaHAAPTH KOHTPOJIIO, 3MIHCHUTH HOTO0 aBTOMATH3AIIII0 Ta YIOCKOHAIUTH
METOJI0JIOTIYHY 0a3y CTOCOBHO KOHTPOJILHUX MPOIIETY.
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ONTUMIBALISI IPOLIECY YIIPABJIIHHS JEP)KABHUM BOPT'OM
B YKPAIHI

3a cyyacHUX YMOB B YKpaiHI € BeJMKa MOoTpeda y BHU3HAYEHHI METOJIB
cTabimizallii 0opry. AKTyaldbHICTh 3aCTOCYBaHHS Ta OI[IHKH BIPOBAIXKEHHS JaHUX
METO/[IB TOSICHIOETBCSL 3POCTAlOYMM piBHEM Oopry. 3a HaAMIpHOTO OOProBOro
HAaBaHTAXXEHHSI  HAI[lOHAJIbHA E€KOHOMIKAa BTpayae CTaOUIBHICTH  PO3BUTKY.
JlomaTkoBUMH yMOBaMM CTaOUTi3alii MOCTaloTh (iCKalbHI OOMEXKEHHS, 10
BiioOpakeHi y [lakTi cTab1IbHOCTI Ta 3pOCTaHHS KpaiH €BPOIEHCHKOT0 COI03Y.

[IpoTsiroM oCTaHHIX POKIB y CHJIY OO0'€KTUBHUX Ta CyO’€KTUBHHX (aKTOpPiB
B110yJIOCSl 3HAYHE CKOPOYEHHS MOKA3HHKIB HAIIOHAILHOT EKOHOMIKM YKpaiHu. Aue
CUTYyaIlis JI0CI 3aJTMIIAETHCS JaJIeKO HeCTaOlIbHOIO.

Jlst crabimizaiii HallOHAbHOT €KOHOMIKH Ta JTOCSTHEHHS O€3MEeYHOro piBHS
OOproBoi CTIMHKOCTI BETMYE3HE 3HAUCHHS MAa€ CIPSMYBaHHS CTPYKTYpHUX pedopm y
HampsiMi 3MEHIICHHS KOPYMIIOBAHOCTI Ta B MIPY BIIKPUTTS EKOHOMIKH JIS
3apyO1KHUX (PIHAHCOBO-1HBECTULIIMHUX 1HCTUTYTIB. | X0ua ypsij 3alyCTUB KOMILIEKC
pedopM 3 METOI BIIHOBJICHHS €KOHOMIYHOTO 3pOCTAaHHS HAIIOHAIHHOI €KOHOMIKH,
edekT noci HeBimuyTHHM. [ns MozaepHizalii OOpProBoi MOJITUKM YKpaiHU BEITUKE
3HAYCHHS Ma€ TMONIYK BHTITHUX Ta €(PEKTUBHHX YMOB 3allO3MYCHb KPEIUTHUX
pecypciB 3a KpUTEpisIMA MiHIMI3allli BUTpAT Ha OOCIYroBYBaHHsS Ta BapTOCTI
pPO3MillIeHHS. 3a paXyHOK JIOCATHEHHS €T CTPATErigyHOI 111l JOCITAEThCS EKOHOMIS
KOIITIB JIEPKABHOTO OIO/DKETY, a TaKOX 3aIlyCKAae€ThCA MPOIEC CTUMYIIIOBAHHS
1HBECTUIIIHOI AISUTBHOCTI, 3POCTAHHS CEPEAHBOTO PIBHA J0OpOOYTYy 3a paxyHOK
MOXKBABJICHHS TEMIIIB E€KOHOMIYHOTO 3pPOCTaHHS Ta TPOBEJAEHHS CTPYKTYpPHOI
nepeOyIoBU HalllOHAJIBHOT €KOHOMIKU. Bkpail ckiagHO MpOBECTH TOYHY OLIHKY
BUT1THOCTI YMOB, OCOOJIMBO MPHU TPO BEJACHHI PECTPYKTypHU3aIlii AepKaBHOTO OOPTY.
Tax, miBpiuHI IEPEroBOPH YKPaiHCHKOTO YpsiAy 3 KOMITETOM KPEAUTOPIB MPU3BEIU
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