MEHE/KMEHT, EKOHOMIKA TA JIOTICTUKA

The benefits that are obtained are well recognised and varied. 95% of
respondents saw direct benefits to the organisation, and 96% saw benefits to the
individual. A broad range of specific benefits were identified including improvements
in communication and interpersonal skills, leadership and management, conflict
resolution, personal confidence, attitudes and motivation, management performance
as well as preparation for a new role or promotion.

The coaching that is then delivered should be broad in its scope — going beyond
the immediate workplace. The research indicates that this is where organisations
enjoy the greatest return on investment. At its best, coaching addresses personal skills
and development, as well as business and work skills [3]. It focuses on the doing and
being elements of management and leadership — not just the knowing. It is about self-
awareness and personal confidence, about building leadership ability, and not just job
knowledge. Not simply challenging people, but encouraging people to challenge
themselves. Which’s why coaching shouldn’t be seen as a remedial tool to correct
underperformance. Good coaching is about achieving a high performance culture, not
managing a low-performance one.
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OHTOJIOI'TYHI ACITIEKTHU PO3BUTKY AYTCOPCHUHI'Y

OnHuM B HAWBAOXKIIMBIMIMX MHUTaHb ISl CYO’€KTIB TOCMOJApIOBAaHHS TOCTAE
oprasizaiiisi BUCOKOE€()EKTUBHOIO BUPOOHUIITBA 32 YMOB 3POCTalOu0i KOHKYPEHIIIi.
Cepen KIIOYOBHX I1HCTPYMEHTIB, IO JO3BOJISIE BUPIMIUTH MpoOJIeMy oOpraHizarii
BUPOOHMIITBA Ta 3a0€3MEYNTH CUCTEMHUN MIAXIJT 0 YIPABIIHHS € ayTCOPCUHT.

[cTopist BUHMKHEHHSI ayTCOPCUHTY HE MOKe OYTH CXEMaTU4YHO MpPEJCTaBJICHA Y
BUTIISAMI JIiHIAHOTO TpeHay. OnHak, B 1CTOpli PO3BUTKY EKOHOMIYHHUX CTOCYHKIB
pI3HUX JepXaB Ta B ICTOpii PO3BUTKY BIJOMHMX CBITOBUX KOMIAHIN YITKO
MPOCTEXKYIOTHCS €JIEMEHTH Ta BUMAJKH BHHUKHEHHs MOTpeOd B opraxizaiii Oi3Hec-
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MpOLECIB, IO CHOPHUSIIM BUHUKHEHHIO ayTcopcuHry. Ha mowarky XX cromitts B
CIIA Ta BenukoOpuTaHnii, ¢ 3aKOHOJJaBCTBO 3aCHOBaHE Ha MPEIEICHTHOMY ITpaBi, B
CYyCHIJILCTBI BHHHUKJIA MOTpeda B BY3bKOCHEIiadi3oBaHUX (haxiBISX 3 BHCOKOIO
KBaTi(piKalli€l0 Ta JOCBLAOM pOOOTH. Y BIJMOBIAb HA TaKy MOTpeOy HAa PHUHKY
3’SIBUBCS sl IOPUAMYHUX KOMIIAHIM, SIKI B3sJIM Ha ce0e BHKOHAHHS HEOOX1THUX
(GyHKIIN Ta HECYTh BIAMOBIIAIBHICTh 32 PE3YJIbTATH CBOEI MISUTBHOCTI. 3 4acoMm I
KOMITaHii pO3MIUPHIN Ta TOMOBHUIM CIEKTP CBOIX MOCIHYT O13HEC-KOHCYJIbTYBAHHSM,
MocIyraMu 3 YIpaBiiHHS, 1H(GOPMALIWHUX TEXHOJIOTIH, OMOAATKYBaHHA, AyAWTY,
OyXraiatepchbkoro OONIKy Ta 3BITHOCTI, PEBI3IMHIN ISIBHOCTI Ta IOPUIUYHOTO
cynpoBokeHHa. Ha mouatky XX cTomiTTs cymMapHuid 0OOpPOT TakWX KOMMaHiil B
€KOHOMIYHO PO3BMHEHHUX KpaiHaX, 3a OI[IHKaM CIEIialiCTiB, CATHYB 50 MIp/I. 101. Ha
pik. HaiiOinbi BijoMi ayTCOPCHMHIOBI KOMIIaHII - 1€ ayJUTOPChKO-KOHCAJITUHIOBI
¢ipmu  «Bemukoi msatipkm» KPMG, Deloitte & Touch, Andersen Worldwide,
Pricewaterhouse Coopers, Ernst & Young [1, c. 8]. JlocBig mosiBu Ta pO3BUTKY IHX
KOMITaH1i PUHHATO BBAKATU NEPUUUM OOCBI00M PO3BUMKY AYMCOPCUH2Y  CEIMI.

OxpeMoi yBaru B TNUTaHHI BUBYCHHS IEPEAYMOB BUHUKHEHHS ayTCOPCHUHTY
MOTPIOHO MPUAUIUTUA MUTAHHIO PO3BUTKY MEHEKMEHTY SIMOHCHKUX KOpHopalii Ha
npukiaai komnanii Toyota. Tak y 80-x pp. XX cT. yBary MeHeIKepiB €EKOHOMIYHO
PO3BUHEHHUX KpaiH CBITY NPHUBEPHYJIU pPe3yJdbTaTH MJiSTIBHOCTI aBTOMOOUIBHUX
kommanit SAnonii. Ille nHa mouatky 50-X pp. niiepu SMOHCHKUX KOPIOpAIIii
YCBIIOMWIH, 110 MapKa «3po0seHo B AnoHii» o3Hayae A MOKYIIIB YChOTO CBITY
HU3BKY SIKICTh [7]. B fImoHii 3amouyarkyBajiu HalllOHAJIBHY MporpamMy IiJIBUIIICHHS
SIKOCT1 HaIllOHaJIBbHOT TpoayKilii. Tak simoHui 3anpocuin goktopa Easapaa Jleminra
(W. Edwards Deming) mpouuTatd cepiro JIEKIId 3 mpoOieM MiJIBUILCHHS SKOCTI
rpyni 3 340 SMOHCHKUX JOCIIJIHUKIB, 1H)KEHEPIB 1 KEpIBHUKIB 3aBoAIB. Kpim Toro,
BUllle KepiBHUUTBO 50 mpoBigHUX BUpoOHMYUX (ipM SmnoHii Oyno0 3ampolleHe Ha
crieniabHy cecito. Ha it cecii Jleminr 3asBuB, 1110 Oyae moTpiOHO HE MEHIIE ABOX
POKIB, 100 iJ1ei SKOCTI, TOYHOCTI, YHi(pikaiii Oyau CHPUUHATI SAMOHIIMHU, Ta IIIE
M'ATh POKIB HEOOXITHO JUIsl TOTO, MO0 I 171l MOBCIOJHO BTUIMJIMCA B JKUTTS.
JlolaTKOBO 3HAYHO OUIBIIMI Yac MOTPIOHO AJIs TOTo, 00 3pyHHYBaTH C(HOPMOBAHY
710 BIffHM HETATMBHY pEMyTallil0 SIMOHCHKUX TOBApIB. AJie Y BIJIHOCHO KOPOTKUU
nepiof] SIMOHLI 3AIMCHUIM OAHY 3 HaWOUIbLI IMBOBMKHUX Y CBITOBIM iCTOpIii 3MiH B
CIPHUIHSATTI TOBAapiB CBOET KpaiHH.

[IpyHIMITA MEHEIHKMEHTY SMOHCHKUX KOMIAHIA 3HA4YHO BIUIMHYIW Ha
CTaHOBJICHHSI OCHOBHHX IOJIOKEHD 1 MMPAKTUYHUX ACMEKTIB ayTcopcuHTy. OCcoOmmBYy
poJib TYT BIAITPalOTh cHenu@iuHi MTIIXOAU, IO JIeKaTh B OCHOBI CHUCTEMHU
B3a€MOBITHOCHH 3 MOCTadadbHUKaMu. be3 ifmei «be3nepepBHOro MOTOKY CTBOPEHHS
IIHHOCT1», €JIMHOI 1]1e1, sIka Ma€e 3HAYCHHS ISl KIHIIEBOT'O CIIO’KMBAya, ayTCOPCUHT HE
BUMIIOB OM 3a paMKH TpaJMIIHOrO MOAUTY Mpami Ta Koomepauii, ik Ha pPiBHI
pobouux Micip, Tak 1 Ha piBHI HUTMX Kommadii. Cuctema MeHemkMeHTy Toyota
MPOJEMOHCTPYBaja BCbOMY CBITY, 1[0 B YMOBaX OOMEXKEHHUX PECypCiB ICHYIOTH 1
NOBUHHI OyTH BHUKOPHUCTaHI MOKJIMBOCTI 3a0€3MeyYeHHs I1HAMBIAYyaJbHUX MOTPeO
3aMOBHUKA MpH 30€peKeHHI BHUCOKHUX TEMIIIB 3POCTaHHS BHPOOHHUIITBA 1 TIOBHE
3aJI0BOJICHHS BHUMOT sikocTi. I[i MoxnmBocTi Oynu 3abe3medeHi peami3aliero
npuHLUIIB BUpoOHNYOi cuctemu Toyota (TPS).
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Binrak ayrcopcuHr o0’€nHye mepeBard creriamizamii 1 Hoauly mpami y
BUPOOHUIITBI, TepeBaru MOALTY BIJIMOBIIAIBHOCTI 1 MOBHOBAXXECHb B YIIPaBJIiHHI,
HEOoOX1/1H1 JyIs epeKTUBHOT OpraHizallii BAPOOHHYOi CUCTEMHU B YMOBaX KOHKYPEHIIIi.
ToMy MOCTYNOBO METOJOJIOTII0 BHUPOOHHYOIO AyTCOPCHUHTY, SIK HOBY €(EKTHUBHY
CHUCTEMY OpraHizailii 6i3HeC-TIpoIIeCiB, CTaIi aKTUBHO BUKOPUCTOBYBATH MPOMHMCIIOBI
KOMITaHii CBITY.

[TounHatoum 3 cepeuHn XX CTOJITTS MOHSATTS ayTCOPCUHTY CTPIMKO YBIMIILIO
B MPAKTUKY CBITOBOro Oi3HECY 1 OTpUMAaNO IIMCHO IIMPOKE 3HA4YeHHS. B OCHOBY
AyTCOPCHHTY IIOKJIaICHO TOJIiJI Mpalli IpY BUPOOHMITBI mpoaykiii. Foro enemMeHTH
MOCTIHHO €BOJIIOLIOHYIOTh, CYMPOBOKYIOUHCH TOSBOIO HOBUX (OpM opraHizarlii
PUHKY 1 MOJIEJIEeH TOCIOAapIOBaHHA. AYTCOPCHHT MOK€ BUHUKHYTH Yy BCIX (hopmax,
BUJIaxX 1 MiABUAAX MOAULY Mpalli: BiJ TEXHIYHOTO Ha MIANPHUEMCTBI, KOJIM BUPOOHHYI
MPOLIECH TEPEeNalOThC ayTCOPCUHTOBUM KOMIMAHIsIM, 10 MDKHApPOIHOTO, — KOJH
ayTCOPCUHTOBI KOMMAaHIi JII0Th Ha MDKHapoJHUX puHKaxX. CydacHl TEXHOJIOTII,
oco0imBO 1HGOpMAaIliiiHI, JOMYCKalOTh HEOA4yeHl paHillle BapiaHTH MOJILIY Mpall.
AYTCOpPCHHT BUCTYNAE 1 SIK IHCTPYMEHT, IO MOTIMOJIIOE MOUT Mpalli 1 0JHOYACHO SIK
IHCTPYMEHT KOooIeparlii mpaiii.
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KOPIIOPATUBHUI TAUM-MEHE)KMEHT: INTAHHS OIIIHKHA
HHEPCOHAJIY

BuxoBanns mifepiB MaiilOyTHHOTO BHMAarae 4acy, TOMy JI0 MpoIiecy MoOYyI0BU
B3aEMUH MDK TMOKOJIHHSAMU MOTPiOHO NPUCTYNAaTH BIiApa3y IMicld BU3HAYEHHS
MpeTeHIeHTIB. BigcoTOK MoJoAUX CHIBpOOITHUKIB B ONTHUMAJIbHO Ii110paHiii
KepiBHIM komanal aocsarae npubauzno 50 %. Ille BiacotkiB 20 MawTh 3aiiMatu
CHIBPOOITHUKH, SIKI MPUKALUIM Y (DipMy 330BHI: BOHH 3a0€3MEUYIOTh «KOMaHA1 Mpii»
HOBE MUCJIEHHS, IOCBIJI 1 YHIKaJIbHI TOUYKH 30DY.

[Ipyu npomy cCimia 3a3HAYUTH, IO OUIBIIICTH JIFOACH, K1 HEIIOJABHO 3MIHWIIM
po0oTy, HE mIyKanu ii cami: iM ii mpocTo 3anpornonyBaiu. [linnpuemMcTBa nparHyTh
3alIOBHUTH BOPOHKY PEKPYTHHTY MAaKCHUMAaJIbHHM YHCJIOM KaHIUAATIB — OCOOJIMBO
«MAaCHBHUX», II0 HE IIyKalOTh HOBe Micue. Hepinko BOHM HaBiTh MyOJIKYIOTh
OTOJIONIEHHSI MPO HEICHYI0Ul BaKaHCIi, HAMATral4uCh 3HAWTH JIOJEH, SIKI MOXKYTh
CTaTH B Haroji B MaifOyTHbOMY (HAMPHUKIAI, SIKIIO0 00CTaBUHU 3MIHATHCSA).
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