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COMMUNITY FOR MARKETERS: INTERNATIONAL EXPIRIENCE
AND THE POSSIBILITY OF ITS IMPLEMENTATION IN BSEU

The purpose of paper is a find out one of the ways to improve Belarusian
marketing and attitude to it.

In my analises | rely on "The Top 20 reasons startups fail" the survey conducted
by the CB Insights analyst company [1]. It examined the founders ' opinions about
working in the startup industry and the challenges they faced.

The study investigated the opinion of the founders about the entrepreneurship,
work in startup sphere and challenges. The reasons for failure are as follows: no
market need, ran out of cash, wrong team, get outcompeted, pricing/cost issues, user
un-friendly product, product without a business model, poor marketing, ignore
customers, product mistimed, lose focus, disharmony among the team/investors, pivot
gone bad, lack passion, failed geographical expansion, no financing, legal challenges,
didn’t use network, burn out, failure to pivot [1].

BSEU is a University where hundreds of potential entrepreneurs graduate every
year. Therefore, we can say that the lion's share of Belarusian business starts with
BSEU. Examples of mistakes with startups can be safely transferred to mistakes
made by businessmen [2].

To identify the most obvious startups failure reasons for Belarus | conducted a
small survey, where the students of BSEU were choosing several reasons from The
Top 20 the most critical. In their opinion the most vulnerable issues are: ran out of
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cash (29.8%); no market need (25.8%); poor marketing (22.5%); user un-friendly
product (21.2%); ignore customers (18.5%).

As you can see, 4 out of 5 are completely related to marketing. No wonder
marketing is considered a component of the world of business transactions.
Therefore, it can be argued that having a good marketer would save the business and
will save it.

The survey data among students was a pleasant surprise, because in our country,
marketing in business is not given the first place.

The concept of marketing in Belarusian enterprises can be characterized as
functional, i.e. attention is paid to individual elements of marketing and only some of
its functions are used in practice. Marketing is perceived by enterprises primarily as a
means of survival in the conditions of transition to market relations. Therefore,
organized marketing services are not able to apply a wide range of marketing
elements and techniques.

Recently, the demand for specialists in this profile is growing, which determines
the performance of marketing functions by employees of sales departments, planning,
production and other divisions, and often by senior management. That’s can’t be
good.

Marketing is actively developing in Belarus. As already mentioned, the demand
for specialists is growing. Therefore, it is in BSEU that we should organize
something similar to a virtual business incubator, which are so popular abroad and so
necessary for realizing the potential. | propose to create a community for marketers
for the University and beyond.

The main idea of the community — communication of students, exchange of
useful information, new business connections, a sense of belonging to something
bigger, creating interesting projects together.

This community will combine theory and practice.

The marketing community in BSEU will be consist of:

1. categories that will publish up-to-date information from the marketing field
that students do not take at the University;

2. categories about the latest coolest internships, vacancies (after all, you need to
start practicing as early as possible);

3. categories with events, conferences in Minsk and BSEU, online seminars,
online classes, etc.;

4. categories where community members can publish their ideas, search for like-
minded people, organize projects, etc.

After visit MCIB, my own development, | hope that you are convinced of the
relevance and necessity of this community.

In our dynamic lives, we can't always meet because of distance, time
management, or other reasons. MCIB gives the possibility of complete social
interaction. It also has a good educational mission. I am sure that MCIB will become
the right hand for our young specialists.
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THHOBAIUMMHU M PO3BUTOK EHEPTETHKH HA OCHOBI
KOHKYPEHTOCIIPOMOKHOI'O BUPOBHUIITBA BIOIIAJINB

[IporHo3u BuYepIiaHHS CBITOBHX 3alaciB BHUKOIHUX MaJIUBHO-CHEPIeTUYHHUX
pecypciB Ha movarky XXI cTOMTTS MiAIITOBXHYJIM MOCTIHIYCTPialibHI KpaiHU J10
NEPEKIIIOUYEHHSI MPIOPUTETIB €KOHOMIYHOIO PO3BUTKY 3 OOMEXKEHHS CIIO’KWBAHHSA
HEB1IHOBITIOBAaHUX MPUPOJIHUX €HEPTOPECYPCIB HAa IHTEHCU(IKAIIIIO iX BUKOPUCTAHHS
32 PpAaxXyHOK 3HW)KEHHS €HEPrOMICTKOCTI BHUIIYCKY TOTOBOi MPOAYKIi Ta
€HEeprornocTauyaHHsl BiHOBIIOBAaHUX JOKepen. JlOTpUMaHHS I[bOTO TMPUHITUITY
3YMOBJIIOETHCSA 1HHOBAaLIMHUM THUIIOM PO3BUTKY, IO 3a0e3Meuye SKICHUA MPOPUB Y
MIJBUILEHHI €()EKTUBHOCTI PECYPCOKOPUCTYBAHHS, 3POCTAHHS MNPOAYKTHUBHOCTI M
TEXHOJIOTIYHY OCHAlIEHICTh EKOHOMIKHM 3arajoM. BHpIIIEHHI0O LMX HarajibHUX
3aBlaHb CIpHUSE€ EKCMaHCid (PIHAHCOBOIO CEKTOpa €KOHOMIKM Ta CEeKTopa
BHCOKOTEXHOJIOTIUHUX (Y TOMY YHMCI 1H(popMamiiHux) mocayr [1].

Hapasi B cBiToBOMy wMmacmTabi JOCUTh AMHAMIYHO BiJOYBAETHCS MPOIIEC
CTAaHOBJICHHS ¥ PO3BUTKY BHPOOHHIITBA OIOMAIMB SK €KOHOMIYHO OOTPYHTOBAHOI
aJIbTepHATHBH BYIJIEBOJHSM, 1110 3/1aTHA YaCTKOBO 3aMIHUTH iX Micue. Lle cnpusarume
nuBepcudikaiii  HAIIOHATBLHOTO  KOIIMKA  CHEPropecypciB 1  3aKOHOMIPHO
noTpeOyBatume GopMyBaHHS 1HPPACTPYKTypu puUHKY OlomanmuB [2]. s
MOJIaJIbIIOT0 CTUMYJIIOBAHHSI HAYKOBO-TEXHIYHOI Ta IHHOBAILIMHO1 A1SUIBHOCTI Y cdepi
PO3BUTKY BHUPOOHUITBa OlonaiuB ciif 3a0e3neuntd (QopMyBaHHSA I1HHOBAIIHOI
1H(ppacTpyKTYypH, TOOTO CTBOPEHHS 1HHOBAIITHO-1HBECTUIIMHUX IHCTUTYIIIH.

3araapbHOCBITOBI TEHJICHLIII PO3BUTKY O10MaJIMBHOTO BUPOOHUIITBA BKAa3yIOTh Ha
Te, 10 TPU CTBOPEHHI CHPHSITIUBUAX YMOB (YHKI[IOHYBaHHS IIs Tally3b MOXKE CTaTH
KaTaJli3aTOPOM I11IHECEHHSI €EKOHOMIKH HE TUIBKHM OKPEMHX PETiOHIB, aje U JepixaBu
3aragoMm. [loTpiOHO 3AIMCHUTH PO3pOOKY [1€BOrO0 MexaHi3My (QOopMyBaHHSA
KOHCTPYKTUBHOTO BIJIHOIIEHHS B €KOHOMIMi YKpaiHW JO MPOMHUCIOBOTO
BUPOOHMIITBA Ta BUKOPUCTAHHS O10MANIMB, PO3TISAAAIOYN 1X y BUTIISAAI 1IHHOBAIITHUX
OPOAYKTIB, HIO 3aKJaje MiJBaJMHH 10 (OPMYBaHHS PHUHKOBOI KOHKYpEHINI Yy
eHepreTuyHid cdepi gismpHOCTI [3]. Ha miaTpuMmky ¥ pO3BUTOK BHPOOHHIITBA
OionmanuB crpsiMoBanuii 3akoH Ykpainu “IIpo anpTepHaTHBHI BUAM THanuBa’, y
AKOMY B CT. 9 BKa3ye€ThCs, IO OPTaHI3alliiiHO-EKOHOMIYHUM 3aXOJ0OM BIJHOCHO
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