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YJIK 342.9
PYCJIAH IBAHOBUY I'OPIYEHKO,

3acmynHuk Haya/abHUKka ['0108H020 ynpasainusa HayionaasHoi noaiyii e Kiposozpadcukiil o6aacmi

OCOBJIMBOCTI ITPOBEAEHHA EKCIIEPUMEHTY 3 YIIPOBAJKEHHA
HOBHX ®OPM I METOJIB POBOTH I'0/IOBHOT'O YIIPABJ/IIHHA
HAIIIOHAJ/IbHOI MMOJIILIL B KIPOBOT'PAJACBKIN OBJIACTI

BignosigHo f0 PamkoBoi yrogu Mixk Ypsazaom Ykpainu Ta Kowmiciero EBponelicbkrx CniBTOBapuCTB,
patudikoBaHoi 3akoHoMm Ykpainu Big 03 BepecHsi 2008 poky Ne 360-VI, Yrogu mix YkpaiHowo Ta
€sporneiicbkuM Coro30M 1100 cTaTycy KoHcybTaTHBHOI Micii EBponelicbkoro Coro3y 3 pedpopMyBaHHSA
CeKTOpy UMBiLIbHOI 6e3neku YkpaiHu (KMEC B YkpaiHi), paTtudikoBaHOoi 3akOHOM YKpaiHU Bij
04 motoro 2015 poky Ne 142-VIII, MinicTpoM BHyTpilIHiX cipaB Ykpainu A. b. ABakoBuM Ta ['os10BoI0O
HanionanbHoi nouinii Ykpainu Kuszesum C.M. nignucano Hakazu MBC Ykpainu Big 13.11.2018 N2 910
ta HITY Bim 13.11.2018 Ne 1042, BignosigHo, «IIpo npoBe/jeHHS eKCIIEPUMEHTY 3 YIIPOBa/)KEHHS HOBUX
¢dopmM i MmeToiB pob6oTH ['ostoBHOTrO ynpasaiHHsa HanioHanbHoi nosinii B KipoBorpazcbkiit 06.J1acTi».

Jns 3fifcHeHHs iMIJIeMeHTalii MPOeKTy, MiXXBiZJOM40I0 PO60OYOI0 TPYIOI0 Y CKJIAJi eKClepTiB
KMEC Ta nmpeacraBHukiB HIIY npoBeseHo gociimkeHHs oprasizauii po6otu ['osi0oBHOTO yrpaB/iaiHHS
HanjionanbHoi mouinii B KipoBorpajacbkiii 06sacTi, y xXoAi fKOi BU3HAa4Y€HO TPH OCHOBHUX METU
MogepHizanii ['YHII:

- onTtumisanis ¢opm i mpoueciB opranizauii gissapHocti 'YHII (omTuMisanis cTpyktypu Ta
npoleciB J03BOJIUTD [IepeBECTH YACTUHY NEPCOHAIY 0 MiAp03AiiB, fAKi 6e3nocepeHbO MPALOIOTh 3
HaceJIeHHSIM, L0 MiABUIIUTB piBeHb J0Bipy A0 HalioHasbHOI mousinii Ta moKpamuTh ii COPURHATTA
rpoMajioo);

- cucTeMa OLHKM epeKTUBHOCTI po60TH moJinil (icHyto4a cucTeMa HaBaHTAXKY€E MOJILENChbKUX
OZTHOMAHITHOIO IIOJIEHHOK PO60TO, SIKa 3HIBEJbOBYE IHIIIMATHUBHICTh MOJIIEWCbKUX, HE 3aJIUILIAE
POCTOPY [Jisl TBOPUYOCTI Ta He A€ Yacy NoAyMaTH HaJi TUM, SIK 3MiHUTH NoJilio Ha kpaile. lle dopmye
HeraTUBHE CTaBJIEHHS MOJILIEHChbKUX 10 POBOTH, sIKe BeJie [0 ICUXOJIOTIYHOTO BUTOPSIHHS Ta 3r0J0M
GakaHHS 3BIJIBHUTHCA 31 C1yKOU);

- IPpUHIMIN JeJleTyBaHHS MOBHOBaXKeHb, YCYyHEeHHs1 AyOJitoBaHHS GyHKUiK (y mosineicbKux
06J1acTi € yHiKa/JbHA MOMJIUBICTD CAMUM NOJYMAaTH HaJl TUM, SK IM Kpallle paLoBaTH; CTBOPUTH JJIsI
cebe 4iTKy KapTUHY po6OYMX MPOIIECiB, 106 BUKOPIHUTH yci Ay6oBaHHA QYHKIN Ta HeepeKTUBHI
NpoLEeCH, 1ie MiABULATb MOTHUBALiI0 MOJIEeNChbKUX).

3 MeTo10 peasizanii misioTHoro npoekTty HakazoM ['YHII B KipoBorpazcekiit o6sacti Big 19.11.2018
Ne 492 ctBOpeHO pob6oyi rpynu Ta HiATpynd 3a HaOpsiMaMU MPOBEJIEHHS! EKCIEPUMEHTY, SKUMU
PO3p006JIeHO MJIaH IPOBEIeHHS eKCIIEPUMEHTY, a TAKOXK HANPallbOBaHO HU3KY MPOMO3ULiH, sIKi BUHeceHi
Ha po3r/ifaj Ta 3aTBep/keHHA Kowicil 3 nuTaHHA opradisalifiHO-MeTOAWYHOIO CYNpPOBOKEHHSA
eKCIIepUMEHTY.

[logaHo Ha posrJsj npoekT 3aranbHOi cTpykTypu ['YHII B KipoBorpaackkiit o6sacTi 1mozo
pedopMyBaHHS 6JIOKIB: a/[MiHiCTpaTUBHOI MiATPUMKH, MPEBEHTUBHOI MAislJIbHOCTI Ta KpUMiHaJbHUX
po3caifyBaHb.

OpHuM i3 ertamiB onTuUMisalil CTPYKTYypH y XOJi NpPOBEAEHHS €KCIEePUMEHTY € 06’€JHaHHS
NOBHOBaXKeHb CJiJYMX Ta onepaTuBHUX npauiBHUKiB B ['YHII B KipoBorpaachbkiit o6s1acTi. B 3B’s13Ky 3
YHM NPOIOHYETHCS CTBOPEHHS CJiTYMX MiApO3MiNiB (JeTEeKTHUBIB), 10 CKJIAJy SAKHUX, KpiM CJiI4YHX,
BKJIFOUMTH CHiBPOGITHUKIB ONepaTUBHUX MiAPO3/1iJIiB.

CTBOpEeHHS eKCIlepUMEHTAJIbHUX MMiAP03/iJIiB MJIaHYETbCSA 3AIMCHUTH Ha 6a3i 3HaM ssHCbKoro BII
Ta OJsiekcaHapiBcbKoOro BigainieHHs noJinil 3Ham’ sHebkoro BIT T'YHII B KipoBorpafchkiit o6J1acTi.

BusHayeHO mojasibllli KPOKM 1100 peasi3alii HOBOI CTPYKTYypH, OCHOBHI 3aBJaHHs, QyHKI],
ITaTHA KUIBKICTb NpaLliBHUKIB, MiANOPAAKYBAaHHA Ta JieJler'YBaHHs [I0BHOBAXKEHb.

3 MeTor0 TiiBUIIEHHS epeKTUBHOCTI Ta pe3yJIbTaTUBHOCTI QYHKI[iH KPUMiHa/IbHOTO PO3CJIiTyBaHHS,
MOKpallleHHs1 MPOLEeCiB yIpaBJiHHA MepCOHAJOM, NiJJBUILEHHS SKOCTi BHYTPILIHbOI KOMYyHIKalil B
cUCTeMi ynpaBJ/iiHHS, yAOCKOHAJIEHHS] HaBUKIB B3aeMoJii i3 3aco6amMu MacoBoi iHdopMallii, pO3BUTKY
MOTeHIlia/ly TPEHIHIOBOrO LIEHTpPY, 3a Mepios NpoBeJeHHs eKCepUMeHTY Bij npejcraBHUKIB KMEC
OTPUMaHO:

1. OprrexHiky caiguum ynpasinaaM ['YHII B KipoBorpacbkiii o6JacTi.

2. OprrexHiKy, CIOPTHUBHE 006JIafJHAHHS Ta MaWHO [Jisi NPOBEAEHHS TPEHIHTIB TPEHIHrOBUM
yenTpoM I'YHII B KipoBorpaachbkiit 06/1acTi.
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Takox, mpoBeZieHO 44 3aX01 i3 HaBYaHHS MOJIiEMChbKUX Ta OpraHi30BaHO Bi3UTH CiBpOOGITHUKIB
['YHIT go EcroHcbkoi, JlaTBilicbkoi Ta JlIuToBCbKoi Pecny6iik 3 MeTOH O3HAMOMJIEHHSI 3 KpalUMU
npakTukamu €C.

Heob6xigHuMU nepeiyMoBaMU /1Jis1 IOAAJBIIOTO BIPOBA/PKEHHS NIJIOTHOTO POEKTY €:

— po3mojisi, po3MexyBaHHs QyHKIiH Ta TOBHOBaXKEHb;

— 3MiHHM 10 3aKOHIB Ta HOPMaTHUBHO-IIPABOBUX aKTiB;

— po3pobKa Ta BIPOBAKEHHSI CUCTEMHU LM(POBOro MiANMUCY, CTBOPEHHS eJIeKTPOHHUX 6a3
po6OTH 3 KaipaMU Ta eJIEKTPOHHOT0 JJOKYMEHTOO06iry.

Illo cTocyeThCst 3MiH poLeAYPH KagpoBoi po60oTH, TO 6yJI0 HAlpalbOBAaHO HU3KY MPOMO3ULIiH, Ki
Npe3eHTYBaJIUCh Ha 3acilaHHSAX po6ouyux rpyi. [lepcneKTUBHUM KPOKOM BH3HAUYeHO HallpaBJeHHS
npono3ulin g0 HanjoHanbHoi nosinii YkpaiHM 3 MeTow Ix cucTeMaTu3alii Ta NOAAJbIIOTO
BIPOBA/PKEHHS EAMHUX CTAaHAPTIB AJ1 BCi€l cucTeMHU KaZpoBoi po6otu MBC.

3 MeTol0 BUpillleHHs MPo6JieM, 1110 CTOCYIOThCSI HEOOXiJHOCTI BHECEHHS 3MiH 10 3aKOHOIaBUMUX
aKTiB YKpaiHH, BaXKJIMBUM MUTAHHSM € CTBOPEHHS IpyT, siKi 6yAyThb npaloBaTy Ha piBHi MBC Ykpainu
Ta 3aliMaTUCh PO3POOKOI0 MPONO3ULIM 1[0A0 3MiH 0 3aKOHO/IABCTBA Ta PO3POOKOI0 HU3KU BiJOMYUX
JOKYMEHTIB.

Odepacaro 26.03.2019
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TUOMO KORHONEN,
CMS Police Advisor

THE ROLE OF THE POLICE AS A COMMUNICATOR IN SOCIETY

The world of crisis communication has changed significantly over the past few years. The new
communication technologies and applications that travel with people on phones in their pockets have
changed the possibilities of crisis communication beyond recognition. Today, people are not only
recipients of information, but they can also be information producers. The boundaries of the
communicating authority and the citizen requiring information are blurred. Just a few years ago, crisis
communication factors wondered whether social media should be used for crisis communication, now it
is known that without it, no crisis communication can be made.

Today's communication across society is characterized by strong digitalization. Communication is
an uninterrupted information flood in different electronic media, with the news of traditional media being
even more and more unconcerned with what comes from fast and reaching news coverage. There are
hundreds, if not thousands, of electronic platforms for communication. Traditional media is falling behind
electronic media, i.e. the so-called. Y-generation, in life.

In This unbroken flood of communications, one of the key considerations has emerged as to who
can actually rely on the message. Various fake media are spreading false or at least distorted information
on a daily basis. All consumers should have the opportunity and know-how to find out what news can be
trusted. From this point of view, the authorities' communication has a special responsibility. People should
be able to trust in the communication of public authorities 100%. This requirement also poses a major
challenge to the communications of the police. How to be as quick as possible in order to compete for
people's attention in news reporting, and at the same time be able to produce only 100% reliable data? It
is often difficult, if not impossible, for the Police to check their own information, especially in accordance
with a timetable that meets the current requirements - that is, immediately.

Ubiquitous refers to the digital world present. Ubiquitous network communication means, for
example, the fact that the authority must understand the information and instructions that they may be
reading from anywhere and on any device. The addressee may also be a producer of the information. In
Crisis communication, it may be possible that some of the target group of police communication is in the
middle of a crisis, and someone can be a party of the crisis in other side of the world, for example, through
their own relatives or their roots, and feel a really great need for further information. Online
communication is not tied to time or place, nor even to the instrument. The Authorities' crisis
communications must be able to adapt to the situation. In particular, monitoring electronic media is more
important than ever. The Authority is not only the information provider but also the recipient.
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