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OCHOBHI KOMIIOHEHTH AIAJIBHOCTI
KEPIBHUKA-JIIIEPA

Ipoananizosano mooenb «nepemsopiodo20 aidepcmeay, saKa eidobpajicac
HeOOXIOHICMb NOEOHAHHS 6 OISUIBHOCMI CYYACHO20 KepiHUKa Jnidepcvkoi ma
be3nocepeonvo Kepienoi ckaadosux. Iloxkasano, wo CoYianbHO-NCUXONOSTUHUL
MpeHine Moxce YCHIUHO UKOPUCTIO8YBAMUCS )y NPEMEeHOeHMI6 Ha KepieHi nocaou
PI3HO20 piGHs.

VY cycninbeTBi Biguynacs mpobiieMa HecTadi KBaslipikoBaHHX KajpiB y
cdepi ynpasiiHHs, 3aTpeOyBaHi KEpIBHUKU BCIX JIAHOK, SIKi 3/1aTHI KepyBaTu
epexTnBHO. B cydacHMX yMoOBaxX »OpPCTKOI KOHKYpeHTHOI OOpoThOM Ta
€KOHOMIYHHUX Herapas/iiB ColliallbHa rpyna HalOUIbII YCITIITHO MPaIoe TOl,
KOJIH ii O4OJTIOE KePIBHUK-JIIIED.

bararo kommaHiif, CTHUKalO4KHCh 13 mpoOieMorw nedinurty Kaapis,
TIOYMHAIOTH YCBIJJOMJIFOBATH, IO JIIOACHKHI PECYpPC € BaXKIMBUM KalTliTaJIOM.
OcraHHIMU pOKaMH LIHHICTh CHIBPOOITHHUKIB 3pOCia, BAXKIMBUM acleKTOM B
YIOpaBJIiHHI CTAa€ HaBUaHHSA Ta PO3BUTOK mepconamy [1]. Hacammepen me
CTOCYETBCSI PO3BUTKY JIIZIEPIB YCePErHI OpraHizallii, 3a paXyHOK SIKHX BOHA i
crac edexTuBHO0. [lisi OLIBIIOCTI OpraHizalliii BaXKIMBO PO3YMITH, SIKMM
YHHOM PO3BUBATH JIJEPCHKI SIKOCTI cepes cBOiX crmiBpoOiTHUKIB. [TpoBiganM
HaIpsIMOM pOOOTH 3 TIEpCOHANIOM € OPMYBaHHS pe3epBY Ha KEPiBHI OCAITH.
IMpn mindopi kaxpiB KepiBHOI JIaHKM HEOOXITHO BPaXOBYBaTH YHHHHK
COITIaJIBHOTO  IHTENIeKTy, M 3a0e3leueHHs BHCOKOI KOMIIETEHTHOCTI
KepiBHMKAa — pealli30ByBaTH 3axoQW 3 iX crHemianbHOoi mpodeciiHoi
TiATOTOBKHY, SIKa TOBMHHA BKIIFOYATH i METOJIM MPAKTHYHOT TICUXOJIOT .

3okpema, b. bacc Ta b. ABomio BBaXalTh, HI0 B CHOTOJHIIIHBOMY
HaJI3BUYaiiHO HACHYEHOMY KOHKYDPEHILIEI0 Ta 3MIiHAMH CBIiTI HEJOCTaTHBHO
OyTH XOpOIIMM KEpIBHUKOM, HEOOXiIHO OyTH YCHIIIHUM JIiAEPOM.
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Hocmimxennss  P. JI. KpiueBCbKOro mokazajiy, MI0 BaKJIMBOIO YMOBOIO
e(eKTHBHOCTI KOJIEKTHBY € JIJUPYBaHHS KEpiBHHKa B MPOBIAHOMY THIT
nisibHOCTI Tpynu. OnHAaK iCHye HEMalo KOJISKTUBIB (IIPaBOOXOPOHHHMX,
BICHKOBMX, CIIOPTUBHUX TOIIO), J€ BHACJJIOK JIOCUTh 3HAYHHX
BIIMIHHOCTEH MDK KCpPIBHHKOM 1 IIJUICTJIMH, IIOB’S3aHUX 13 BIKOM,
CyOOpIMHALI€I0, TICUXOJIOTIYHUN BIUIMB KEPIBHUKA HA WICHIB KOJICKTUBY
BUP&XKAEThCSI B TOMY, IO BIH BHCTYNAE€ Ui HHUX <IIHUPYHOUYNM
aBToputeToM» [2]. TepMiHOM «IAMPYIOUHH aBTOPUTET» IMiIKPECITIOETHCS
aKTHBHHH XapakTep BIUIMBY KEpiBHHKa HA KOJICKTHB 3 METOI BHpIIICHHS
3aBJIaHb, SKi CTOATH IIepe]] HUM.

[Minxin b. bacca i ioro criBpOOITHUKIB 11010 MOJIEI IEPETBOPIOIOYOTO
(abo TpaHChOpMAIITHOTO) KEpiBHUITBA BiAOMBAa€ HEOOXITHICTH IMIBHIKHIX
3MiH, SIKI BUMaraloTh Bil KEPiBHHKIB JIiIEPCHKOI 31aTHOCTI BECTH 3a COOOI0
MAIEeTNX, (POPMYITIOI0UYHN HAIUXArodi IJIi Ta CHOHYKAIOYH IX 0 BHCOKHX
npogeciiiHuX J0CSATHEHb, OCOOUCTICHOIO 3POCTAaHHS Ta NParHeHHs CIIPUSTH
MIPOIIBiITaHHIO oOpraHi3amii. Momenb cKiamaeTbcs 3 BOCBMH KOMIIOHEHTIB,
NOJIOBUHY 3 SIKMX MOXHAa BIJHECTHM JI0 NPOSBIB BIAacHE JiJEPCHKOT
AKTHBHOCTI, 1HIII — IO TPAIAWIIiHO OMMCYBaHMUX (OpPM MOBEHIHKN KEepiBHHKA
(maBeneHo 3a [2]).

[meanmizyroumii BIUIMB (200 Xapu3Ma) — KEpIBHHKHA JEMOHCTPYIOThH
YIIEBHEHICTh; POOJIATh AKIEHT Ha JOBipi MiIErTINM; KOHIIEHTPYIOThCS Ha
BOXKMX IMTaHHAX; 3asABIIIOTH TPO  CBOI  INPIOPUTETHI  LIHHOCTI;
IIKPECIIOOTh 3HAUYIIICTh LUIEH, [0 CTaBISATHCS, 3000B’513aHb 1 ETHYHUX
HACHIKIB pillleHb, 110 NpUHMaloThesl. TakuMn KepiBHUKaMH 3aXOIUTIOFOThCS
SK POJNCBUMH MOJEISAMH, IO HApOKYIOThb B JIIONIX IOYYTTS BIACHOT
TITHOCTI, BiJUIaHICTh, YICBHEHICTh B CO0i, TOTOBHICTH MPAIIOBATH LIS
JOCSATHEHHS CIIUIBHOT METH.

Hamuxaroya MoTHBaIis —  KEPIBHUKH  BCEIAIOTH  0aabOpICTh,
MABHAIIYIOTh ONTHMI3M Ta €HTY3ia3M IOCTIIOBHHKIB, MEPEJaroTh iM CBOE
GaueHHs1 jocshKHOrO MaitdytHeoro. [Ipu 1boMy BOHM 3a0e3NeUylOTh Take
OaueHHs (KapTHHY) MalOyTHBOTO, SIKE CTUMYJIIOE aKTHBHICTh MOCITIIOBHHKIB,
CIIPSIMOBaHy Ha JOCSTHEHHS OUTbII BHCOKMX DIBHIB BHKOHaHHS po0OOdYOro
3aBJaHHS # 0COOOBOTO PO3BUTKY.

[HTENEeKTYaIbHE CTUMYJIFOBAaHHSI — KEPIBHUKU CIIOHYKAIOTH MiJUIETIINX
0  TIEPEOCMHUCIICHHS  KOJUIIHIX  TPaauIliid, TOIVISAIB, ITOJIOKEHb;
CTUMYJIIOIOTh BUSIBJICHHS HUMH B COOl HOBHX MEpCHEKTHB 1 HUIAXIB IX
peaiizarlii; 3a0X04IyI0Th BUPAKEHHS 1/1eii 1 po3IyMiB.

[HmuBimyamizoBaHa yBara — KEpiBHHUKH TOBOISTHECS 3 IHIIMMH SIK 3
IHIWBITyaTbHOCTSIMH; BPaxOBYIOTh iX IHOWBITyalbHI MOTpeOH, 3mi0HOCTI i
JOMaraHHsi; yBQ)XHO BHUCIYXOBYIOTb, CIHpHSIIOTH IXHbOMY PO3BHUTKY,
JOTIOMAararoTh PaJiol0, HaBYalOTh, BUKOPUCTOBYIOYN HAHOLIBII e(eKTHBHUIA
THII MiATOTOBKH ((TPEHEPCTBOY).
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[MpomopuiiiHa BUHAroposa — KEpiBHUKU BCTYNAIOTh Y KOHCTPYKTHBHY
B3a€EMOJII0 3 MIICTIIMMH, SKa Bede A0 OOMiHy BuHaropomamu. BoHu
MOSICHIOIOTh, $IKI OYIKYBaHHS 1 BHMOTH IIOB’SI3aHi 3 [ISIMH ITiJUICTIIHX,
BHHATOPO/IKYIOTH (TIEpEeBaKHO MaTepiajbHO) OCTAHHIX 3a MIATPUMKY CBOIX
NOYMHIB, JOCSTalOTh 3 IUIEIIMMH B3a€EMHO 33JI0BOJILHAIOUMX YTOJl ILOJO
BHKOHAHHS POOOYNX 3aBIaHb i CTUMYITIOBaHHS TPalli, AIKYIOTh ITiICTIINM 32
yCHIIHY POOOTY.

AKTHBHE YHIpaBIiHHA [UIIXOM KOPEKLil — KEpIiBHUKH 3MAIHCHIOIOTH
MOHITOPUHT AisUIHOCTI MIIUIENIMX 1 KOPHUTYIOTH [ii NpaliBHUKIB Y THX
BHIIAIKaX, KOJM Ma€ MicIle BiIXMICHHS Bill yCTAHOBICHUX CTaHIApTiB. BoHn
MPUMYIIYIOTh MiIIETJINX JOTPUMYBATHCS BCTAHOBJICHHX TIPaBWi, 100
YHUKHYTH NOMMJIOK.

[lacuBHEe ympaBITiHHA OUITXOM KODPEKIl — KEpiBHHUKH HEIOCTATHHO
BTPYYalOTbCS B XiJ MOAIM, IOBOASYM CIpaBy JO TakOro CTaHy, IO
BHUHHKAIOTh CEPHO3HI Mpo0IeMu B poOOoTi mimjeriux. JIuiie mcis Toro, sk ix
TIOMUJIKH CTalOTh OYEBUTHUMH, KEPIBHUKHU BJIAIOTHCS JI0 JIiH, 110 KOPUTYIOTb.

KepiBHUIITBO TMOTypaHHS — KEPIBHUKM YXWISIOTHCS BiJ] BHKOHAHHST
CBOIX OOOB’SI3KiB; BIICYTHI Ha poOOYOMY MiCIli, KOJMHM iX TPHUCYTHICTBH
NMOTpiOHA; HE MpPOSBIAITh JOCTATHIX 3YCHJIb Y MIATPUMIN ITiUIEIIINX;
YTPUMYIOTBCS BiJI BHUP@KEHHS CBOIX IOINISAIB INOJAO BAXIMBUX JUIA
MIPaI[iBHUKIB IIUTaHb.

BusiiieHo, mo migepchka CKIazoBa MOJEIN Ja€ HAHOUIbIIe YHCIIO
MO3UTHBHUX KOPEJISILiil 3 TPYIOBOIO e(heKTUBHICTIO. 3arajioM JIiep Perylioe
MDKOCOOHUCTICHI CTOCYHKH y Tpymi. JliepoBi noTpiOHE BMiHHS HalpaBisiTH
eMo1IiT KOJIEKTHBY B TIOTPiOHE PyCJIO — CTBOPIOBATH MO3UTHBHY aTMocdepy i
60pOTHCS 3 HETATUBHUMH HACTPOSIMH, @ TAKOXXK KOHTPOJIIOBATH BIIACHI €MOIIii.
EdextuBHICTS Nifiepa 3a1exXuTh 1 Biji HOro moBeAiHKoBOI rHyuKocTi. Jlizep He
BHUKOPUCTOBYE CaHKIIIi.

CorianbHO-TICHXONIOTIYHAN TPEHIHT € CyJacHUM METOIOM, SIKHH MOXE
YCHIIIHO BUKOPHCTOBYBATHCSl Y NPETEHIEHTIB Ha KEpiBHI IOcaayl pi3HOro
piBHSL. Y TpeHIHr HEOOXiTHO BKIIOYWTH BIIPABH, SIKi CIPUSIOTH PO3BHTKY
3ni0HOCTEl  KOHCTPYIOBaTM — MDKOCOOWCTICHMII — TpOCTip,  aJeKBaTHO
CIpUMaTA eMOIlHHI peakiii MiAJeruX 1 BHUKOPHCTOBYBAaTH EMOIIiiHI
3aco0u Juisl BIUIMBY Ha HHX, IPAaBUIIHO PO3YMITH MOTHBH OTOYYIOYHX Ta
KOpUTYBAaTH iX TMIOBEIOIHKY 3 METOI OUIPII e()EeKTHBHOTO BHPIIICHHS
npogeciiiHuX 3aBaaHb, OTPUMYBATH 1 HaJlaBaTH 3BOPOTHHH 3B’ SI30K.
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